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I.
Executive Summary

For decades, the high educational attainment of its residents has been Austin’s key economic advantage.  “Intellectual capital” has been a cornerstone of our economic success.  But educational attainment is projected to decline as our population grows:

· The University of Texas has been a key factor in Austin’s economic growth.  But the cap on UT enrollment means that we can no longer look to UT to produce the growing number of graduates we will need. 

· The fast-growing Hispanic population will soon be the largest ethnic group, but it is historically less likely to attend and graduate from college.  

As a result of such trends, there is a growing “gap” between today’s educational attainment and projections for the future.  If nothing changes, Austin’s post-secondary education level will decline from 65% to 55% by 2040. The cost to the Austin community will be $2.4 billion of income annually by 2040 as career opportunities and earning capacities diminish.

To reverse these trends and ensure our economic future, this paper recommends an Austin area target of an additional 50,000 local residents (which would reach 5.7% of our population) to be enrolled in higher education by 2015.   This 5.7% goal is the same as that proposed for Texas by the Texas Higher Education Coordinating Board in its “Closing the Gaps” plan.  This paper also recommends degree targets for our population:

· At least 65% of residents to have some post-secondary education.

· At least 37% of residents to have a Bachelor’s degree or higher.

· At least 12% of residents to have a doctorate level degree.

To achieve these targets, three priorities must be established: 

· Increase the number and percentage of students who graduate under the recommended high school curriculum to increase the pool of students prepared for college and thus grow the “pipeline” of college-bound high school seniors.

· Reduce ethnic and racial disparities in college attendance, with special attention to the fast-growing Hispanic population.  

· Build the capacities and expand degree programs at local colleges and universities so that they can handle larger enrollments and produce more degree-holding residents.  

II.
Analysis and Results

Economic Impact

Austin as a “City of Ideas”.  In recent decades, Austin’s success in economic development has not only benefited the Central Texas region, but has also benefited Texas by providing economic diversification, fostering technology investments, and bringing intellectual capital to Texas.  While many factors have contributed to this success, it is widely acknowledged that the overall educational attainment of its residents is the Austin area’s key advantage in economic development.  The Austin American-Statesman and others have heralded Austin as a “City of Ideas” with a strong economic future based on the presence of creative, educated, intellectual talent.

Consider these indicators of the area’s high levels of education:

· 65% of Austin adults (age 25+) have some post-secondary education, compared to 51% statewide.

· 37% of Austin adults hold a Bachelor’s degree or higher vs. 23% statewide.

Payback on College Education. Research demonstrates that people with higher levels of education earn more over the course of a lifetime.  For example:

· A person with an Associate’s degree will earn on average over $15,000/year more than someone with only a high school diploma.

· A person with a Bachelor’s degree will earn nearly $40,000/year more than the person who has only a high school diploma, or a total of $850,000 over the course of a lifetime.
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The gap in earnings is expected to grow as job requirements increase in an economy that is increasingly knowledge-based.  Furthermore, it is projected that fewer and fewer jobs requiring only a high school diploma will be available.  

The U.S. Bureau of Labor Statistics projects that high levels of the population with post-secondary education will be required in the future for “key growth occupations” and employment areas that are tied to Austin’s economy.  Thus to compete economically, Austin will require a workforce with degrees at all levels – community college, undergraduate and graduate degrees. 

Austin Shares in The Texas Challenge 

Educational Attainment Declining Across Texas. Unfortunately, the proportion of Texans going to college and earning degrees is on the decline.  The college enrollment rate of the state’s total population has declined from 5.3% to 4.9% in the past decade, from 1990 to 2000.  
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If the current trends continue Texas’ enrollment rate will fall even farther.  Already, Texas’ college enrollment rate is below the national average and below that of California, Illinois and New York – all large states that are formidable competitors in economic development. 
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For Texas to build a strong economic foundation in the coming decades, it must reverse this trend.  The Texas Higher Education Coordinating Board, in its “Closing the Gaps” proposal, calls for a gradual increase in enrollment to reach a statewide goal of 5.7% by 2015.  That is, at any point in time, 5.7% of Texans would be enrolled in college or post-secondary classes. To accomplish this, the number of Texans enrolled in higher education at all levels – community colleges, universities, graduate programs, etc. – must grow by roughly 500,000 students by 2015.  Retention of students in these programs is equally important, so that those enrolled actually emerge with degrees.  The statewide goal of 5.7% sets the bar for the Austin area targets proposed in this white paper.  

The Cost of Failure

The consequences of failure to achieve this goal are significant. A report by State Demographer Dr. Steve Murdoch warns that if more Texans do not achieve higher levels of degree completion, Texas stands to lose up to $40 billion in annual household income by 2040.  For Austin, an estimated average $4,000 reduction in annual household income would cost the area $2.4 billion of income annually.  This is equivalent to a 6% reduction in annual wages.

Hispanic Disparity. To achieve an enrollment of 5.7% of our state’s population, the challenge becomes particularly serious as its demographic composition becomes increasingly Hispanic.  While Hispanics make up 32% of the total population in Texas, today nearly half of all school age Texans are Hispanic.  With the proportion of Hispanic children rapidly growing, it will be vitally important to increase the number of Hispanic students attending and graduating from college. 
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Historically, Hispanic students have enrolled in higher education at less than half the rate of Anglos.  Currently, more than 75% of white (non-Hispanic) residents have some college experience or advanced degrees, but only 35% of Hispanic adults age 25 or older have pursued any higher education.  With the increase in the proportion of Hispanic children who will eventually grow to adulthood, it is critical to our region’s future to increase not only the number but also the rate of Hispanic college attendance and graduation.
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Austin Compared to Texas.    The Austin area faces the same challenges as Texas.  However Austin starts from a different place.  Against the Texas backdrop, Austin has greater educational attainment at all levels, which has been its advantage in the national competition for jobs.   
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The University of Texas’ production of degreed professionals, many of whom stay in Central Texas, has been a key factor in the economic growth of the region.  But as our population grows in the coming decades, there are challenges on the horizon:

· The cap on UT enrollment means that we must look to other local institutions to “close the gap” by expanding capacity and producing more graduates. 

· Changing demographics, especially a fast-growing Hispanic population, suggest that the percentage of Austin area residents enrolled in higher education and earning degrees will decline unless aggressive actions are taken, beginning with the “pipeline” from high school. 

Austin Area Enrollment in Higher Education

Currently, 53,800 out of 1.3 million residents within the five-county area surrounding Austin (Travis, Williamson, Hays, Bastrop and Caldwell) attend Texas higher education institutions. That is approximately 4.1% of current residents.  The great majority of these residents (43,960) attend seven local institutions that include:

· Three public colleges and universities – University of Texas, Texas State University – San Marcos, and Austin Community College.

· Four private institutions – Concordia University, Huston-Tillotson University, St. Edward’s University and Southwestern University.

The approximately 10,000 remaining students attend other Texas institutions outside the Central Texas region (such as Baylor, Rice, or SMU).   Out-of-state enrollment is not included in the totals but is estimated to be 5,000 to 7,000 students. 

	Fall 2001 Enrollment
	Central Texas Enrollment
	% Share 

of Local Enrollment
	Overall Enrollment
	% Central Texas Residents

	Local Public Higher Ed
	
	
	
	

	 University of Texas
	9,848
	22.5%
	50,616
	19.5%

	 Texas State- San Marcos
	7,663
	17.4%
	23,517
	32.6%

	 Austin Community College
	22,892
	52.0%
	27,577
	83.0%

	Local Private Higher Ed
	
	
	
	

	 Concordia
	355
	
	844
	42.1%

	 Huston-Tillotson
	357
	
	618
	57.8%

	 St. Edward’s
	2,600
	
	4,151
	62.6%

	 Southwestern
	  246  
	
	  1,320
	18.6%

	Subtotal Local Private
	3,558
	8.1%
	6,993
	

	Total Local Higher Ed
	43,961
	100%
	108,643
	40.5%


Table 1 – Central Texas Resident Enrollment by Institution (2001)

Of the 108,643 total students enrolled at these seven institutions, only two out of five (40%) are from the local Central Texas area.  Only one out of five students (20%) at the University of Texas is from Central Texas, although it is by far the largest of the seven institutions.  This is to be expected, as the University of Texas increasingly draws from a statewide, national, and international enrollment pool.

Of the other institutions, Austin Community College, in keeping with its regional mission, draws the highest percentage (85%) of its students from the Austin area.  St. Edward’s University draws the highest percentage of local residents (63%) among the four private institutions.

Austin Community College served over one half (52%) of Austin area residents who were enrolled locally in higher education last year, while 22% attended UT, 18% attended Texas State- San Marcos, and 8% attended the four private institutions.

The Consequences If Trends Continue 

If Austin’s current trends continue, especially among Hispanics and Blacks, the number of adults with less than a high school diploma will more than double by 2020, and nearly quadruple by 2040.   At every post-secondary level, educational attainment will decline.
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This possibility is especially disturbing because people without high school diplomas typically earn the lowest incomes in our society, and have the highest potential for becoming dependent on our social welfare system.

If present trends continue, the percentage of Austin adults with some college education will decline from 65% in 2000 to 55% by 2040.  A reduction of that magnitude would harm Austin’s economy and limit its ability to compete in the global economy of the future.

The goal of this white paper is to ensure Austin’s economic future by maintaining the high levels of education of Austin area residents as our population grows.  To do this, we must “close the gap” that is projected to occur if current college-going rates continue.


[image: image8.wmf] Austin Faces Sharp Decline in Educational 

Attainment

64.9%

62.1%

55.3%

57.5%

59.7%

2000

2010

2020

2030

2040

Fig. 8 - Central Texas Post-Secondary Educational Attainment - 

If Current Trends Continue


III.
Proposed Targets for Austin Area

But what if we had a proactive, “Closing the Gap” initiative in the Austin area?  Specifically, what if Hispanic and Black education attainment levels were on par with Anglo levels?   Then the difference between where we are now headed if current trends continue and where we can be if we “close the gap” is striking.   Instead of the percentage of Austin adults with some college education declining, it would actually increase.
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Adopting a goal of 5.7% of the region’s population enrolled in higher education by 2015 would be in line with the statewide goal proposed by the Texas Higher Education Coordinating Board in its landmark plan, “Closing the Gaps.”  

To achieve this goal, a total of 100,000 to 120,000 Central Texas residents would need to be enrolled in colleges and universities by 2015.  That’s an additional 45,000 to 65,000 students enrolled in addition to today’s enrollment of 54,000.   For simplicity sake, this analysis will set the needed additional enrollment at 50,000 students as a conservative and achievable goal.

	
	Conservative Estimate
	Based on Recent Growth Trend

	2015 Population Estimate- Austin Area
	         1,714,683
	       2,096,737

	Austin Area Enrollment- Fall 2001
	              53,799
	            53,799

	Enrollment Needed by 2015 to reach 5.7% Goal
	              97,747
	          119,514

	Additional Enrollment Needed by 2015
	          +43,948
	        +65,715


Table 2. Projected Additional Higher Education Enrollment Needs in Central Texas

Based on this analysis and the economic importance of higher education, the following targets are proposed:

1. Increase enrollment in higher education by at least 50,000 local residents by 2015.  This increase should result in approximately 5.7% of Austin area residents being enrolled in higher education by 2015.  

2. Facilitate successful degree completion at all levels in order to maintain the educational attainment at current levels:

· At least 65% of residents to have some post-secondary education.

· At least 37% of residents to have a Bachelor’s degree or higher.

· At least 12% of residents to have a doctorate level degree.

(Note that these targets would require reversal of the projected trend line, under which the post-secondary education number would decline to 55%.)

IV.
Challenges and Barriers To Be Addressed

To achieve the targets outlined in this white paper, three priorities must be developed: 

· Strengthen high school linkages that will expand the “pipeline” of college-bound high school seniors.

· Raise the college attendance rates for African-American and Hispanic residents.

· Build capacities at local colleges and universities so that they can accommodate more students and produce more graduates.

Linkages with High Schools to Expand the “Pipeline”

Currently, only 60% of high school graduates in Austin enroll in higher education immediately upon graduation.  While some may enroll later in life, research shows that high school seniors who attend college immediately upon graduation are most likely to earn Bachelor’s degrees.  Thus, a critical element in increasing Austin’s higher education enrollment and graduation rates is to “grow the pipeline” by increasing to 70% the percentage of high school graduates immediately going on to college.
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Fig. 10 – Destinations of Central Texas High School Graduates

Currriculum.  A key factor in the “width of the pipeline” is a curriculum that prepares students academically for higher education.  In the Austin area, this means we must increase the percentage of high school students who graduate under the “recommended plan” curriculum.  The “recommended plan” is essentially “college prep”; it contains subjects and levels of difficulty that would prepare a student for success in higher education, according to the Texas Education Agency and Texas Higher Education Coordinating Board.  The “recommended plan” is a key building block to increase both higher education enrollment and ultimate success in the earning of degrees.

Unfortunately, in 2001 only 53% of Austin area graduating seniors had completed the “recommended plan.”  Increasing the percentage from 53% to 75% would increase by thousands the number of students prepared for academic success beyond high school.  Achieving 75% should be possible, given that the “recommended plan” will become mandatory for high school students as they enter the 9th grade beginning in 2004.  

Not all students will stick with the “recommended plan,” but a goal of 75% would be a step forward.  Had 75% of Austin’s 11,700 graduates completed the recommended plan in 2001, an additional 2,700 students would have been more appropriately prepared for college.

Demographics: Ethnicity and Race

By far the most important demographic change that occurred in Texas in the past decade (1990 - 2000) was the growth of the Hispanic population and its disproportionate increase relative to other groups.  In the Austin area, the total population grew by 47.7%, while the Hispanic population grew by 85.3%.  This trend is expected to continue.  A look at the demographic make-up of Texans under the age of 18 compared to generations of adults underscores the change (see fig. 4).  The population of Texas will become increasingly Hispanic.

Unfortunately, in Austin as in Texas both the Hispanic and Black populations are less likely to attend and graduate from college than the Anglo population.  Moreover, 41% of Hispanic adults in Austin do not have a high school diploma, compared to 15% of the total population.  Another striking comparison is this: 75% of Anglos in Austin have some post-secondary education, compared to only 35% of Hispanic residents.

Unless more Hispanics and Blacks enroll and graduate in the future, the overall enrollment and degree attainment in Austin is projected to decline. Increased college attendance among minorities would help Austin maintain the intellectual capital necessary to remain competitive in the global marketplace.
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Recommended Plan Enrollment.  It will be crucial to increase participation and success in the “recommended plan” curriculum by Hispanic and Black students.  As of 2003, a majority (55%) of Anglo students in Austin ISD completed the “recommended plan”.  But only 27% of Black students and 39% of Hispanic students were enrolled in the “recommended plan” curriculum.  Similar disparities exist in the largest school districts across the Central Texas region.

While in 2004 initial enrollment in the recommended plan became mandatory for 9th graders, it will take hard work to ensure the success of all students.  We must recognize the historically low participation by Hispanics and Blacks and make an aggressive effort to ensure their success with this tougher curriculum, as it is an important building block for later academic success.

High School Completion Rates.   Of course, to enter college it is essential to complete high school.  Reducing the drop out rate thus increases the pool of potential college-bound students.  Of special concern, drop out rates for minority students are significantly greater than for Anglo students.  

To increase the pipeline of college-bound high school students, we must go back to the early years of high school, when increasing numbers of students begin to disengage and drop out.  We must focus on racial and ethnic minority students who are at greatest risk.  Consider this: If Hispanic, Black and other minority students had graduated at the same rates as Anglo students in 2001, an additional 488 students would have potentially been college-bound.

To Increase Pool, Reduce Drop Out Rates for Minorities

	Ethnic Distribution of 1997 Freshman Class
	Drop Out Rate

(2001)
	Completed or

Continued
	If Anglo Drop Out Rate Applied to All

	Anglo      59.4%      7,735

Black       10.2%      1,335

Hispanic  26.9%      3,508

Other         3.5%         461
	3.1%   242

10.1%  135

12.1%  426

19.8%    91
	7,493

1,200

3,082

370
	0

+94

+317

+77

	Total        100%     13,039
	            895
	12,144
	+488


*Completion rates are measured based on cohort of freshmen who began high school in 1997.  Students who earned a degree or GED or continued high school elsewhere are counted under “Completed or Continued Enrollment”.

Table 3 – Drop Out Rate of Central Texas Students by Ethnicity (2001)

Adequate Funding.   In order to increase the number of students continuing with their education, we must make it economically feasible for them to do so.  We must increase funding for financial aid, particularly for students from families with limited or no ability to contribute financially to college education costs.

The Texas Higher Education Coordinating Board calculated the projected total student need for financial assistance in Texas for the 2006 - 2007 biennium to be $890.8 million.  The Legislature in 2005 appropriated $583.4 million of total funding to aid those Texans that could not otherwise afford higher education.  The appropriation shortfall continues the recent trend of the Legislature under-funding the needs of Texas students and increasing the cost barrier for potential college enrollees.  The financial aid funding gap must be addressed if the Austin area and Texas are to reverse the shrinkage of the state’s educated workforce.

Meeting Higher Education Needs

Building Capacity.   Clearly, the University of Texas has been a key factor in the economic growth of the Austin area.  Going forward, however, UT’s enrollment is capped, and it will be unable to graduate the increasing numbers of local students required to meet the targets outlined in this white paper.   

We must look to our other local colleges and universities to expand their capacities – both enrollment and graduation rates.  New degree programs may need to be created and others expanded.  However, current expansion plans for local private universities and colleges are relatively modest.  What’s more, it is not enough to simply increase enrollment at Austin area colleges and universities.  Students who are enrolled must actually graduate with degrees.

In reaching our goal of 50,000 additional Central Texas students enrolled in higher education, two public institutions – Texas State University and Austin Community College – are well positioned to absorb the greatest numbers of additional students.

	Enrollment of Central Texans (2001)
	Additional 

Students by 2015
	Enrollment Goal by 2015

	University of Texas

Texas State

Austin CC

Local Private Inst.

All Other Schools
	9,848

7,663

22,892

3,558

9,838
	0

11,265

26,285

3,307

9,143
	9,848

18,948

49,177

6,865

18,981

	Totals
	53,799
	50,000
	103,799


Table 4 – Enrollment Goals for 2015 by Institution

Austin Community College will likely carry the lion’s share of increased enrollment.  ACC would need to enroll an additional 26,285 students, bringing its total enrollment to 49,177.  (This is in keeping with a statewide analysis by the Texas Higher Education Coordinating Board, which projects increased enrollments will be at a 70:30 ratio, comparing community colleges to other public institutions.)  Fortunately, ACC voters demonstrated their commitment to higher education in spring 2003 when they approved a five-cent increase in the property tax to pay for facilities and faculty.  The new tax revenue will allow ACC to absorb an additional 10,000 students by 2010, but this still falls short of over 26,000 additional students that ACC must serve by 2015 if the Austin area is to achieve its “closing the gap” goal.

Texas State University would need to add 11,265 students from the local area.  To the extent that Texas State University meets the growing need for graduate level education, the impact is likely to be even greater.  This reinforces the need to increase higher education offerings through the higher education consortium known as Multi-Institutional Teaching Center (MITC) under the leadership of Texas State University.  To absorb its share of the growth, especially in Williamson County, Texas State University will depend on its permanent facility in Round Rock.  Any future Texas State facility expansions depend on the state legislature for appropriation and authorization.

Likewise, St. Edward’s, Huston-Tillotson, Southwestern, and Concordia Universities’ building expansions will be critical to absorbing growth.  Private college expansion will depend on fund-raising.   Of the 3,307 additional students who will enroll in local private institutions under this scenario, St. Edward’s is expected to enroll two-thirds (an increase of 2,416 students). And we must look to even the smallest institutions to grow by 30+%, requiring those institutions to commit and invest.

Degree Completion Critical.  Virtually all professional and specialized technical occupations require at least post-secondary education and certification beyond high school.  Several fast-growing occupations (such as nursing, critical health care, high tech, police and fire fighting) require an Associates degree or post-secondary certificate.  For these occupations, Austin Community College is a vital source of qualified workers.

The Austin area will require an increase of 68,800 residents with post-secondary education beyond high school but below the Bachelor’s degree level, just to maintain the current level of 28.2% of the population.  To achieve this, Austin Community College must grow to expand the pipeline of sub-baccalaureate degrees and certificates.  Classrooms and laboratories must be adequate to accommodate 44,500 students.  Moreover, several technical degrees and certifications, such as nursing, will require specialized facilities.

Bachelor’s Degree Production.  Currently 24.3% of Central Texas adults hold a Bachelor’s degree.  Just to maintain this level of educational attainment, by 2010 an additional 60,000 to 96,000 residents would need to have a Bachelor’s degree (depending on population growth).  
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Fig. 12 – Central Texas Baccalaureate Degree Production by Institution

The University of Texas currently awards 62% of all Bachelor’s degrees conferred annually by the area’s institutions. But UT’s enrollment is essentially capped for the future.  So maintaining or increasing the percentage of Austin area residents holding a Bachelor’s degree will depend on some mix of:

· Expanded degree production – Expansion by other local institutions to produce more graduates, with expansion by Texas State University and St. Edward’s being most critical.

· Returning home – Central Texas students to return to the Austin area after graduating from colleges and universities in other states or countries.

· In-migration – Continued attraction of adults with Bachelor’s degrees to Central Texas.

A strategy of increasing local production of degrees, alongside an in-migration strategy that is targeted toward Austin’s attractiveness as a “City of Ideas,” must be established to ensure a high level of degreed residents.

Graduate Level Degree Production.      People with graduate degrees constitute “intellectual capital” and thus are vitally important to the Austin area economy.  Currently, Austin has a very high percentage of residents (12.4%) who hold graduate degrees.  To maintain this percentage, we would need an additional 30,174 residents with graduate degrees by 2010. (Included in this number are doctorate-level degrees, which are discussed in more detail in the next section.)

Locally, UT awards the vast majority of all Master’s degrees.  Of the 3,576 Master’s degrees awarded in the 2000 - 2001 academic year, UT granted 72%, Texas State University bestowed 21%, St. Edward’s awarded 7%, and Concordia produced a handful.

In recent years, Texas State University has added many Master’s programs and a few doctoral programs.    But many of these programs are now at or near capacity, including Business Administration, Computer Science, Elementary and Secondary Education (delivered in Round Rock), and Physical Therapy (delivered in San Marcos).

More Graduate Degrees Needed to Sustain Current Levels

	
	2000

Census
	If % is Maintained
	Increase

By 2010

	Master’s Degree

Professional School

Doctorate Degree
	64,609

17,373

13,487
	85,437

22,616

17,590
	+20,828

+5,243

+4,103

	Totals- Post Grad
	95,469
	125,643
	+30,174


Table 5 – 2010 Central Texas Post-Baccalaureate Degree Production Goals

Unless Central Texas institutions produce a substantial increase of graduate degrees, our region will need to stimulate a very significant in-migration of Master’s degree holders to prevent a serious deficiency in Master’s degree level residents.  Right now, the only institutions that could significantly step up the production of Master’s degrees are Texas State University, St. Edward’s, and possibly the University of Texas.

Doctorate Level Degree Production.  At the doctorate level, there is only one significant local player, the University of Texas.  Last year, for example, UT awarded 99.8%, or 1,297 of the 1,300 doctoral degrees granted in the Austin area.  This presents a serious challenge, as doctorate graduates are the highest valued “intellectual capital” in the global economy.

By 2010, to maintain the 1.7% percentage of our population who hold doctorates, the Austin area would need an additional 4,000 to 7,000 doctorate level residents.  As doctoral graduates tend to leave in search of jobs after completing their programs, an ambitious goal of retaining 20% of all UT graduates would provide less than half of the numbers needed. Unless there is an expansion of local doctorate level programs, we must rely on in-migration to sustain the level of such highly qualified and educated residents. 

Clearly, importing doctorate graduates will be critical to the economic competitiveness of the Austin area.  Fortunately, as a “City of Ideas,” Austin has long had an advantage in attracting the best and brightest.  A winning strategy would be to expand local production and retention of doctorate level graduates, while simultaneously recruiting highly educated specialists to the Austin area.

V.
Recommended Actions

In summary, Central Texas must work toward and realize two critical targets: 

Increase annual enrollment in higher education by at least 50,000 local residents by 2015.  As a result, roughly 5.7% of Central Texas residents would be enrolled in higher education.

Maintain educational attainment at present levels:

· At least 65% of residents have some post-secondary education.

· At least 37% of residents have a Bachelor’s degree or higher.

· At least 12% of residents have a Masters, Professional, or Doctoral degree.
To achieve these goals the community must focus on these priorities:

1.
Ethnicity and Race Disparities.   Raise college enrollment and graduation rates for Hispanic and African-American residents.  This will make a dramatic contribution to achieving Austin’s enrollment and degree targets, particularly as the Hispanic population is the area’s fastest-growing group. 

1.2. Enhance outreach efforts to encourage Hispanic and Black residents to enroll in higher education at rates comparable to the Anglo population.  These efforts may include traditional and nontraditional efforts that will help overcome socio-economic barriers.

1.3. Increase financial aid for students from families with limited or no means to contribute financially to college education costs.

1.4. Develop ways to encourage older residents (age 25+) from previously neglected sources, such as those completing GED programs, to enter higher education.  Strengthen GED and literacy programs, and connect them to college opportunities.

2. “Pipeline” from High School.  Strengthen linkages with area high schools to increase the pool of students prepared for college, and thus grow the “pipeline” of college-bound students.

2.1. Encourage high school graduates to continue directly to post-secondary education after graduation.  Raise from 60% to 70% the numbers of high school graduates who immediately enroll in college.

2.2. Encourage a “college plan” to be developed for every student in high school.

2.3. Encourage all high school students to take the “recommended plan” curriculum.

2.4. Encourage all ISDs to minimize differences by ethnicity or race in their “recommended plan” program completion rates.

2.5. Encourage expansion of TEXAS Grants I and II programs. (see 1.3, above.)

2.6. Increase high school completion rates.

3.
Capacity, Enrollment, and Degree Production.  Increase capacity and expand degree programs at local colleges and universities to meet the targets. To achieve this:

3.1. Increase Austin Community College’s facilities and resources to permit expansion in enrollment.  Support proposals to expand capacity and resources.

3.2. Support the success and expansion of a permanent facility for Texas State University in Williamson County as part of the higher education consortium known as Multi-Institutional Teaching Center (MITC).

3.3. Encourage and support the expansion of local private colleges and universities to meet the growing need for increased higher education in the Austin area. Encourage participation in fund-raising efforts to assist these local institutions.

3.4. Encourage 50% expansion in Bachelor’s degrees awarded by those local institutions that are expected to grow significantly. 

3.5. Encourage expansion in graduate programs by local institutions, especially the University of Texas, Texas State University, and St. Edward’s University.  

Supporting documentation available upon request.

Austin Area Research Organization

101 W. Sixth Street, Suite 806

Austin, TX  78701

512-477-4000

aaro@aaroregion.com
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